SAN JUAN COUNTY FIRE DISTRICT #3

REGULAR COMMISSIONERS MEETING
Location: 1011 Mullis Street, Friday Harbor, WA
Remote: Callin (509) 408-1653 Conference ID: 860 131 668#

Call-in access is provided for convenience only. Meetings are not recorded by audio or video - all
information technology systems are used for live remote convenience only.

AGENDA
Tuesday, January 20, 2026 @ 3:00 p.m.

Call to Order
Roll Call of Board Members and District Officer’s Present

Executive Session per RCW 42.30.110.(1)(i): With Attorney Present to discuss legal matters that could
result in adverse legal or financial consequences to the district.

Citizen Comment/Correspondence
Consent Agenda

e Correction and Approval of Minutes
e Bills and Payroll

Unfinished Business
e State Auditor’s Office Exit Conference
New Business

o Audit Results Letter to the Community
e 2026 Goals and Objectives — Executive Summary

Chief’s Reports

e Financials

o 13" Month Reported in February

o Budget Adjustment in February
e Operations

o Training Academy

o Community Risk Reduction - Lt. English
e Administrative

o Legal Counsel Rates

o County Dispatch Fees

o Election Fees

o EAP added toinsurance



Work Session

e Policy and Procedure Review
o Electronic Public Meeting Records Policy
o Benefits Policy
o Paid Time Off Policy (Leave Accruals)

Citizen Comment

Adjourn
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Executive Session Narrative

Introduction by Chair:
Good afternoon, everyone. The time is p.m.

We will now move into executive session pursuant to RCW 42.30.110(1)(i) to discuss legal
matters that could result in adverse legal or financial consequences to the district.

Executive session is estimated to last minutes.
No action is anticipated.

Please note that this session is confidential, and any discussion or information shared here
is not for public disclosure.

Everyone except [list specific individuals], are excused until we return to open session.

After the Session:
Itis p.m.
1) (Pickone:)
"The executive session is concluded.”

"An additional minutes is needed for executive session. We will return to
open session at pm."”

2) (Pick one):
“No action was taken.”

“Moved by , seconded by , to (state action/direction, e.g. - To
direct staffto ...”
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SUMMARY OF THE MINUTES
SAN JUAN COUNTY FIRE DISTRICT 3

Tuesday, December 9, 2025 — Fire Department Training Room
Fire Station #31 at 1011 Mullis Street in Friday Harbor

CALL TO ORDER
Chair Colley called the Fire Commission meeting for SJC Fire District 3 to order at 3:00 p.m.

ROLL CALL
Commissioners Present: Dwight Colley (Chair), Warren Appleton (Vice-Chair) and Mike Coryell (Member).

Staff: Battalion Chief Michael Hartzell, Executive Staff Robin Garcia and Board Secretary Amy Taylor. Chief Noel
Monin was excused.

Others: Interested public.

CITIZEN COMMENTS / CORRESPONDENCE
Correspondence acknowledged from Maureen See regarding a recent editorial by the Commission applauding Chief
Monin and operations at the District.

AGENDA
No changes were requested to the Agenda.

Minutes
Moved by Coryell, seconded by Appleton, to approve the minutes of November 11, 2025 as published. Motion
passed 3-0.

Bills and Payroll
Moved by Appleton, seconded by Coryell, to approve the payment of bills and payroll as published. Motion passed

3-0. Line items of interest were discussed.

UNFINISHED BUSINESS
None scheduled for discussion.

NEW BUSINESS
None scheduled for discussion.

STAFF REPORT(S)

Battalion Chief Hartzell reviewed the monthly treasurer’s report, including general fund revenues, expenses, ending
cash balances and anticipated revenues. Ms. Garcia noted that reporting was slightly off and will appear to have
double investment revenue for December.

Battalion Chief Hartzell announced that the hiring process was completed and listed new employee positions and
promotions.
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SJC Fire District 3 - Commission Minutes
Tuesday, December 9, 2025
Page 2 of 2

Battalion Chief Hartzell reminded the Commission of upcoming meetings. The new regular meeting date is the
“third Tuesday of each month”. The exit interview with the State regarding the current audit is scheduled for
December 19, 2025.

Health Care Insurance — Kati English

A request was made to extend health insurance coverage for a part-time employee. Battalion Chief Hartzell
explained that Kati English will assume the role of part-time Shift Lieutenant and Fire Prevention Specialist.
Providing coverage to part-time employees is not standard and approved by the Board. Providing this benefit will
serve as a meaningful acknowledgement of Ms. English’s value to the organization and support retention.
Discussion followed regarding setting a precedent.

Moved by Coryell, seconded by Appleton, to authorize the Fire Chief to extend health insurance coverage to Kati
English as part of her promotion and expanded responsibilities. Motion passed 3-0.

FUTURE AGENDA ITEMS & ANNOUNCEMENTS
Secretary Taylor inquired if there were any items the Board would like to hold work sessions on in the new year
besides strategic planning and policy review. Commission Coryell mentioned development of the new logo.

CITIZEN COMMENTS
No citizen comments were given.

ADJOURNMENT
Moved by Appleton, seconded by Coryell, to adjourn the meeting 3:20 p.m. Motion passed 3-0.

Dwight Colley, Chair
SJC Fire District 3 Commission

Respectfully submitted by:
Amy Taylor, Board Secretary
Date Approved: December 9, 2025




TO: Commission

FROM: Robin Garcia
RE: Boat loan balance
DATE: 1/19/2026

The Commission asked for the current balance for the boat loan at the December meeting.

The current balance is $326,713.98.

SJC Fire Protection District 3 ® 1011 Mullie Street, Friday Harbor, WA 98250
(360) 378-5334 Main e (360) 378-2591 Fax ® www.sjifire.org
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Positive Audit Results from Washington
State Auditor’s Office

Wednesday, December 31, 2025

The audit concluded that, in all material respects, the District complied with applicable state laws,
regulations, and its own policies in the areas examined, and maintained adequate controls to
safeguard public resources. These results affirm the District’s ongoing commitment to transparency,
accountability, and responsible stewardship of public funds.

Key Audit Highlights:

o Full Compliance: The SAO found District operations complied with state requirements and
internal policies in all material respects.

« Public Trust: Independent audits provide essential accountability and transparency, ensuring
taxpayers can trust that public resources are managed responsibly.

« Areas Reviewed: Payroll, accounts payable, treasury activities, open public meetings, financial
condition, and annual report submissions were examined as part of the audit.
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While the audit identified certain payroll-related control improvements, these were communicated in
a management letter and are already being addressed by the District. Recommendations include
formalizing written payroll policies and strengthening documentation and monitoring processes.

Commitment to Continuous Improvement: Fire Chief Noel Monin stated, “We take our
responsibility to safeguard public resources very seriously. The positive audit results reflect our
dedication to accountability and transparency. We appreciate the Auditor’s recommendations and
are implementing improvements to further strengthen our internal controls.”

Fire Commissioner Dwight Colley stated, “I am not surprised by these positive audit results. Through
the consistent oversight provided during our regular Board meetings and the diligence of the
District’'s administrative staff—particularly our Finance Officer—we have maintained strong practices
that ensure public resources are managed responsibly.”

The District serves approximately 9,400 residents across San Juan, Brown, Dinner, Henry, Pearl,
Stuart, Johns, Speiden and O’Neil Islands, operating with a combination of nine full and part-time
employees and over 40 volunteer firefighters and support members. Annual revenues averaged $2
million during the audit period. Audit reports are publicly available on the Washington State Auditor’s
website at https://sao.wa.gov.

« Next All Prev»
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FOR IMMEDIATE RELEASE

San Juan County Fire Protection District No. 3 Receives Positive Audit

Results from Washington State Auditor’s Office

Friday Harbor, WA - December 31, 2025 - San Juan County Fire Protection District No. 3
(San Juan Island Fire & Rescue) is pleased to announce the successful completion of its
three-year accountability audit by the Washington State Auditor’s Office (SAO), covering the
period January 1, 2022 through December 31, 2024.

The audit concluded that, in all material respects, the District complied with applicable state
laws, regulations, and its own policies in the areas examined, and maintained adequate
controls to safeguard public resources. These results affirm the District’s ongoing
commitment to transparency, accountability, and responsible stewardship of public funds.

Key Audit Highlights:

e Full Compliance: The SAO found District operations complied with state requirements
and internal policies in all material respects.

e Public Trust: Independent audits provide essential accountability and transparency,
ensuring taxpayers can trust that public resources are managed responsibly.

e Areas Reviewed: Payroll, accounts payable, treasury activities, open public meetings,
financial condition, and annual report submissions were examined as part of the audit.

While the audit identified certain payroll-related control improvements, these were
communicated in a management letter and are already being addressed by the District.
Recommendations include formalizing written payroll policies and strengthening
documentation and monitoring processes.

Commitment to Continuous Improvement:

Fire Chief Noel Monin stated, "We take our responsibility to safeguard public resources very
seriously. The positive audit results reflect our dedication to accountability and
transparency. We appreciate the Auditor’s recommendations and are implementing
improvements to further strengthen our internal controls."

Fire Commissioner Dwight Colley stated, "I am not surprised by these positive audit results.
Through the consistent oversight provided during our regular Board meetings and the
diligence of the District’s administrative staff—particularly our Finance Officer—we have
maintained strong practices that ensure public resources are managed responsibly."



The District serves approximately 9,400 residents across San Juan, Brown, Dinner, Henry,
Pearl, Stuart, Johns, Speiden and O’Neil Islands, operating with a combination of nine full
and part-time employees and over 40 volunteer firefighters and support members. Annual
revenues averaged $2 million during the audit period.

Audit reports are publicly available on the Washington State Auditor’s website at
https://sao.wa.gov.

Media Contact:

Amy Taylor, Board Secretary

San Juan County Fire Protection District No. 3
Phone: (360) 378-5334

Website: www.sjifire.org



SJC Fire Protection District 3
dba Sj! Fire & Rescue

1011 Mullis Street, Frichy Harbor WA 98250
(360) 378—5334 Main @ (360) 378—2591 Fax @ www sjfireorg

To Frotect Life & Fropeity
San Juan Island Fire & Rescue: Executive Summary

Agency Goals & Objectives — 2026
Prepared for the Board of Commissioners: Dwight Colley, Warren Appleton, and Mike Coryell

The 2026 Goals and Objectives establish a clear executive framework to guide the agency’s
operational priorities, staffing growth, and capital investments over the coming year. These
objectives reflect the organization’s continued transition toward a fully professional,
resilient, and accountable public safety agency capable of meeting increasing service
demands across core service areas and outer islands.

Primary emphasis for 2026 includes strengthening workforce performance expectations,
formalizing training and credentialing pathways, advancing critical facilities and apparatus
projects, and modernizing logistics, administrative, and information technology systems.
Together, these initiatives are intended to improve operational readiness, employee
effectiveness, fiscal stewardship, and long-term sustainability.

Key Strategic Priorities for 2026 include:

e Establishing consistent staffing expectations, workflows, and performance
accountability in support of increased staffing levels.

e Implementing disciplined training schedules and professional credentialing standards,
including IFSAC and NWCG certifications.

e Advancing priority capital projects such as station development, apparatus
replacement, training infrastructure, and facility improvements.

e Strengthening logistics, fleet, and asset management through long-range maintenance
planning and improved internal controls.

e Enhancing operational readiness through recruit academies, improved communications,
mobilization procedures, inspections, and outer-island service delivery.

e Modernizing administrative systems, financial controls, records management,
cybersecurity, public communications, and long-term capital planning.

The Executive Team recommends Board acknowledgment of these priorities as the
operational roadmap for calendar year 2026. Progress will be monitored through
regular reporting, alignment with adopted budgets, and ongoing coordination with the
Board of Commissioners.

Respectfully submitted,

Chief Monin
Executive Assistant Garcia
Operations Chief Hartzell



Eric T. Quinn, P.S. Joseph F. Quinn,
PROFESSIONAL SERVICE CORPORATION Of Counsel
ATTORNEY AT LAW
7403 Lakewood Dr. W., Suite #11
Lakewood, WA 98499
253-590-6628
ericquinn@firehouselawyer2.com

By Email only

[Client Address]

Re: Rate increase effective January 1, 2026
Ladies and Gentlemen:

Please be advised that our hourly rates for legal services rendered to you will be increasing
effective January 1, 2026. The hourly rate for Eric Quinn will increase to $325.00 per hour. Joe
Quinn, of counsel to the firm, is essentially retired. Since our last rate increase in 2021, there
have been some inflationary increases in cost of the items that are included in our overhead, but
we have also seen that our rates are too low compared with similar law firms.

As you may know,we also offer special discounted rates to "contract clients", i.e. those clients
who prefer to pay a somewhat lower rate, but in return are willing to commit to a minimum
dollar amount monthly. For 2026, those hourly rates will remain at $250.00 for Eric’s time and
$300.00 for Joe’s time (if any), so as you can see a very significant discount is still available for
those interested in such a contract due to a demonstrated need for legal advice nearly each and
every month. We have many clients who have opted for the contract method, but we do not
recommend a contract for those hourly clients who do not need advice almost every month.

Many attorneys charge extra for bridge tolls, mileage and photocopying costs. We do not;
these costs are reflected in the hourly rate. As attorneys practicing in a narrow specialty
area, municipal law, we believe our rates are reasonable. We will continue to try to contain
costs while providing the highest quality and responsive legal services available in our field.

Very truly yours,

Zz =

Eric T. Quinn



Hourly Clients
December 17, 2025
Page 2



